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CASE STUDY



The rapid turnaround was enabled 
by HAYLEY DEXIS stock, as having 
the required motor delivered from 
the manufacturer, in addition to the 
gearbox, would have added to the 
lead time.

HAYLEY DEXIS
DRIVES // AGGREGATES

THE SITUATION

A quarry in North Wales had suffered 
a failure to a shaft-mounted speed 
reducer drive on site. The breakdown 
had caused one of the customers’ 
conveyor applications to grind to a 
complete halt, meaning productivity 
was taking a hit with every passing 
hour.

THE SOLUTION

“

“

THE NEXT-DAY 
SERVICE SAVED THE 
CUSTOMER FROM A 
COSTLY PERIOD OF 
DOWNTIME.

KEY VALUE AREAS

INCOME

Focus on value

The call came into the customer’s 
local HAYLEY DEXIS branch, in 
Oswestry, who worked with the expert 
in-house drives team to source a 
solution quickly. 

Instead of a like-for-like replacement, 
the teams collaborated to settle on a 
new and improved direct drive which 
was delivered to the quarry the very 
next day.

THE RESULT

Thanks to the in-depth product 
knowledge of the HAYLEY DEXIS 
teams, as well as an understanding 
of the customers’ application, the 
new direct drive will enhance the 
reliability and performance of the 
operation.



The potential for a lengthy period of 
downtime, which would have had a 
significant impact on productivity, was 
eradicated by the next-day service 
provided.

The on-shift Quarry Manager was 
thrilled with the outcome of the work.
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Speak to your local HAYLEY 
DEXIS branch today!

You can find their details by using 
our online Branch Finder tool:

www.hayley-group.co.uk/branch-
finder.

CONTACT US!

KEY RESULTS
Downtime minimised.

More modern drive system 
enabled.

Energy efficiency improved.




