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THE SITUATION

A manufacturer of wood products 
had suffered a breakdown to a HAWE 
directional seated valve on their press 
line. The entire press line was out of 
action. The customer had been informed 
by the OEM that the valve was now 
obsolete, and a conversion kit to enable 
the fitting of an alternative valve was 
available only on a 16-week leadtime. 

With the valve failure threatening to wipe 
out the press line for the entirety of this 
duration, another alternative needed to 
be found.

THE SOLUTION

THE RESULT

“

“

HAYLEY DEXIS 
ENABLED THE 
CUSTOMER TO AVOID 
£672,000 IN LOST 
REVENUE.

KEY VALUE AREAS

INCOME

Focus on value

The customer contacted their local 
HAYLEY DEXIS branch in a time of urgent 
need. Armed with photographs and all of 
the information from the valve, the team 
called-upon the technical support of the 
experts within HAYLEY DEXIS | Fluid 
Power. This collaboration resulted in a 
suitable alternative valve being sourced 
from stock, along with sub-base, fittings 
and seals.

All items were packaged and sent 
directly to the customer, arriving on-site 

just 24 hours after the failure had 
occurred. Two hours later, the new 
valve was installed and the press line 
was returned to full operation.

The original, failed valve was later 
collected by HAYLEY DEXIS and a full, 
quality repair completed on it. This is 
now used as a spare to use once the 
new valve requires replacement.

SERVICES

The ability of HAYLEY DEXIS to 
identify, source and deliver the 
replacement valve in a timeframe that 
was unachievable for other suppliers, 
enabled the customer to avoid £672k 
in lost revenue.



HAYLEY DEXIS has also helped the 
customer to prevent failure to this 
component impacting their production in 
future by organising a repair to the failed 
HAWE valve. This valve is now stored on 
the customer’s premises, allowing a swift, 
same-day replacement when the new 
valve reaches the end of its serviceable 
life.
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Speak to your local Hayley DEXIS 
branch today!

You can find their details by using 
our online Branch Finder tool:

www.hayley-group.co.uk/branch-
finder.

CONTACT US!

KEY RESULTS
£672,000 in lost production
avoided.

Downtime significantly reduced.

Spare now held on-site for critical 
component.




