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THE SITUATION

A major steelworks in South Wales had 
an urgent requirement for seals for their
concast gearbox. The customer had no 
seal products in stock within their stores
and their existing MRO supplier had also 
been unable to source replacements.

The continuous casting process had 
been at a standstill, with no solution 
apparent until the local HAYLEY DEXIS 
team were called.

THE SOLUTION

THE RESULT

“

“

AROUND £3m IN 

REVENUE LOSSES 

WERE PREVENTED 

THANKS TO HAYLEY 

DEXIS.

KEY VALUE AREAS

INCOME

Focus on value

The customer’s local HAYLEY DEXIS 
branch in Newport answered the call 
and the seals required were quickly 
identified, before stock was located at 
the HAYLEY DEXIS National Distribution 
Centre. The seals were packaged and 
shipped via a same-day courier service

directly to the responsible engineer’s 
home address for taking to the 
steelworks on commencement of his 
shift.

SPEND

The concast machine was soon back 
up and running, fitted with its new seal 
products, and production was restored 
to its previous rate.



It has since been acknowledged by the 
customer that around 24 hours of lost 
production was saved thanks to the 
assistance of HAYLEY DEXIS. This equates 
to around £3m in revenue losses being 
prevented.
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Speak to your local HAYLEY 
DEXIS branch today!

You can find their details by using 
our online Branch Finder tool:

www.hayley-group.co.uk/branch-
finder.

CONTACT US!

KEY RESULTS
£3m in revenue losses prevented.

Same-day service enables quick 
reinstatement of production.




