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THE SITUATION

A printer within a large packaging 
manufacturing facility had come to 
a standstill. The printer was on the 
sites main production line. The on-site 
Engineering Manager had identified that 
the issue was with a Bonfiglioli helical 
parallel gear unit that had suffered a 
breakdown, and made the call to the 
local HAYLEY DEXIS team for assistance 
on sourcing a replacement.

THE SOLUTION

THE RESULT

“

“

PRODUCTION WAS 
REINSTATED WITHIN 
A FEW HOURS OF 
HAYLEY DEXIS BEING 
MADE AWARE OF THE 
BREAKDOWN.

KEY VALUE AREAS

Focus on value

By collaborating with the specialist team 
at HAYLEY DEXIS | Drives, it was quickly
ascertained that a like-for-like 
replacement would normally only be 
available from Italy. This would mean 
a leadtime of around 7-10 days for the 
customer.

INCOME

Due to HAYLEY DEXIS relationship 
with leading gearbox manufacturers 
like Bonfiglioli, and unrivalled 
stockholding, a new direct 
replacement in kit form was located.
This was quickly built to specification 
and delivered to the customer within 
just two hours.

Thanks to the gearbox stock held by 
HAYLEY DEXIS and the expertise of 
the team, an alternative replacement 
was quickly sourced and built to 
specification, reducing the downtime 
suffered by the customer. 
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Speak to your local HAYLEY 
DEXIS branch today!

You can find their details by using 
our online Branch Finder tool:

www.hayley-group.co.uk/branch-
finder.

CONTACT US!

KEY SOLUTIONS
Bonfiglioli F 10 2 H25

The cost of the lost production and 
revenue would have likely reached a 
total of £325,000 if a Bonfiglioli F-series 
geared unit was only available from the 
OEM in Italy.

Production was reinstated within a few 
hours of HAYLEY DEXIS being made 
aware of the breakdown, and the line has 
been running as expected ever since.

KEY BRANDS

KEY RESULTS
£325,000 in lost revenue avoided.

Production reinstated within only a 
few hours.




