
8 KEY ADVANTAGES 

OF SOVEREIGN 
SUPPLY CHAIN 
RESILIENCE

DP069

DISCUSSION 360o



1.	 KEEPING THE SUPPLY 
SHORE

2.	 STAYING ALOFT DURING
PEAK TAKE-OFF 

DP069

The defence environment is moving toward increased readiness, sovereign capability and rapid 
surge output. Procurement teams now need partners with the national footprint, governance 
and technical capability to deliver reliable, risk-controlled MRO support. Below, we outline why 
HAYLEY DEXIS is a trusted partner for the UK’s defence industrial base, providing the sovereign 
supply chain resilience essential for success.

HAYLEY DEXIS
DEFENCE

Global supply chains remain unpredictable 
due to geopolitical instability, port 
congestion and material shortages. 
Defence programmes cannot risk uncertain 
availability.

HAYLEY DEXIS operates a fully UK-based 
distribution network with over fifty branches 
and specialist centres, ensuring critical 
components remain accessible despite 
international disruption. This national 
stockholding provides short, predictable 
domestic lead times to keep programmes 
on schedule. By removing offshore risk, we 
support the MOD’s ambition to strengthen 
sovereign supply chains across key MRO 
categories.

CONTACT US!

3. KEEPING TABS ON THE
HEAVY HITTERS

5. STAYING ABOVE BOARD IN 
GOVERNANCE

“

“

OUR SAME AND 
NEXT-DAY DELIVERY 
CAPABILITY ENSURES 
RAPID MOBILISATION 
OF GOODS AROUND 
THE UK.

6. DELIVERING THE RIGHT
CONTROL

Defence supply chains must scale quickly for 
operational tempo or urgent requirements.

HAYLEY DEXIS’ national same- and next-day 
delivery capability ensures rapid mobilisation 
during demand surges. Our long-standing 
supplier relationships provide access to 
expedited timescales, even when stock isn’t 
immediately available in our warehouses. 
As an MRO specialist, we understand 
escalation urgency and have the capacity 
and infrastructure to support high-intensity 
operational demand.

Non-aligned suppliers create vulnerabilities 
defence organisations can no longer accept.

HAYLEY DEXIS maintains diverse, vetted 
supplier pathways to avoid single points 
of failure across bearings, fluid power, 
PPE and electrical components. Our 
governance processes align with MOD and 
Tier 1 expectations around quality, ethics 
and security. Thousands of engineering 
and maintenance professionals trust us 
for traceable, genuine and compliant 
products—essential for regulated defence 
environments.

4. KEEPING IT SHIPSHAPE WITH
LOCAL DRAFTING

Technical downtime limits output and 
reduces asset availability.

Our 24/7/365 UK-based engineering support 
provides fast diagnostics, machining, 
refurbishment and repairs. This local 
capability significantly reduces mean time 
to repair (MTTR) and limits reliance on 
long OEM lead times for non-critical work. 
Partnering with HAYLEY DEXIS brings 
lifecycle asset support, not just component 
supply.

Defence programmes require rigorous 
standards in cybersecurity, quality, 
traceability and environmental 
performance.

Effective stock planning is essential for 
defence availability but overspending 
wastes budget.

Our Onsite Solutions place trained 
specialists within defence facilities for real-
time stock control and alignment. Vendor-
managed inventory ensures critical items 
remain available at point of use. With our 
industrial vending and stores management 
solutions, customers gain controlled 
access to spares, tools and consumables. 
These models improve accessibility, 
reduce disruption and support both 
readiness and cost efficiency.

UK defence strategy prioritises domestic 
resilience and scalable UK capability.

7. CLOSING THE GAP ON RELIANCE 
AND DRIVING SOVEREIGNITY

Our operational model: logistics, 
distribution, services and engineering, 
is fully UK-anchored, strengthening the 
national industrial base. With in-house 
expertise and local service teams, we 
support long-duration, high-tempo 
programmes without offshore dependency.

HAYLEY DEXIS is certified to ISO 9001, 
ISO 14001 and ISO 50001, proving our 
commitment to quality and responsible 
environmental practice. Our JOSCAR 
accreditation aligns us with defence 
compliance needs, while Cyber 
Essentials supports modern procurement 
requirements.

8. BRIDGING THE GAP WITH
INTEGRITY

Multiple defence locations create 
complexity, making consistency vital.

Our UK network delivers uniform service 
standards across all sites, backed by 
standardised processes for predictable 
quality and technical support. HAYLEY 
DEXIS supports both local requirements 
and national-scale contracts reliably. As 
part of D&C’s industrial arm, DEXIS, since 
2016, we also offer Pan-European reach 
and enhanced sourcing capability.

Sovereign supply-chain resilience 
requires long-term commitment, trusted 
partnerships and the right capabilities at 
every level.

HAYLEY DEXIS provides the engineering 
expertise, national distribution and 
accredited governance needed to support 
the UK’s defence sector as it advances 
toward a more autonomous and resilient 
future.

Speak to one of our Defence industry 
specialists today, to see how we can help 
you with your current MRO requirements.

Email: office.nuclear@hayley-group.co.uk

www.hayley-group.co.uk




